Technology Services Committee - Key CDI Project Reporting Dates

August 2005 *Procurement project status
*Procurement project status
October 2005 Enterprise workgroup switch replacement

February 2006

«Contract Award Status

Final Project Plan

*Final Staff Training Plan

*Enterprise workgroup switch replacement

April 2006 *Final Provisioning, Installation, Testing and Cutover Plan
Final System Architecture for TS, CCS, and UMS.
Detailed Pilot Acceptance Test Plan
«Start of Pilot

June 2006 «Status of Pilot Acceptance (Pilot ending June 30)

August 2006

«Status of Phase 1 deployment — Sacramento, Rancho Cordova, Fresno
«Status of Phase 2 deployment — San Francisco, Benicia, Morgan Hill

October 2006

«Status of Phase 3 deployment — Los Angeles, City of Commerce, Rancho Cucamunga, Santa Ana,
Orange, San Diego 1 and 2, Valencia

February 2007

*Acceptance Testing for TS, CCS, and UMS complete




